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The EPA’s role and performance in assessing hazardous substances
Date: 28/11/2023

Sapere was asked by the EPA to conduct a high-level assessment of the EPA’s role and functions under the Hazardous Substances and New Organisms Act 1996 (the HSNO Act). This assessment was supplementary to the EPA’s Briefing to the Incoming Minister, given the change of government in 2023.
The report consists of a benchmarking exercise of the EPA’s hazardous substances assessment processes against overseas comparators, and an articulation of the context and issues that impact on the EPA’s ability to deliver on its functions, powers, and duties under the HSNO Act.
To read the BIM go to the EPA website: The Environmental Protection Authority’s assessment and reassessment functions under the HSNO Act – Supplementary briefing to incoming Minister
Authors:
Jeff Loan
Kelvin Woock

Industries: Climate & environment



Download
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Climate & environment



2023 APEC Economic Policy Report: structural reform and an enabling environment for inclusive, resilient and sustainable businesses
Date: 01/11/2023

This year’s APEC Economic Policy Report (AEPR) discusses the complex topic of Structural Reform and an Enabling Environment for Inclusive, Resilient and Sustainable Businesses. In particular, it sheds light on the important intersection between private activity and the public interest.
The AEPR highlights the importance of ensuring a conducive business environment, one that reduces transaction costs and facilitates firm entry, operation and closure. Not only is this good for business and competitiveness, but it also gives firms the space to contribute toward inclusion, resilience and sustainability goals. It further highlights the importance of measuring and recognising firms’ contributions toward the public interest, be it in eliminating greenhouse gas emissions or serving underserved communities. In the same vein, it points out that policymakers can, through structural reform policies, do more to enable businesses, especially small and medium enterprises (SMEs), to contribute toward social goals; measure progress regularly and comprehensively; and incentivise private sector investment toward inclusion, resilience and sustainability.
The report was drafted by a team comprising Emmanuel A. San Andres, Glacer Niño A. Vasquez, Tess Perselay, Nathan Frey and a team at Sapere Research Group comprising Veronica Jacobsen, Jamie O’Hare, Kelvin Woock and Rory McLeod. This report has also benefited from peer review and inputs by the members of the EC.
Authors:
Dr Veronica Jacobsen
Dr Jamie O’Hare
Kelvin Woock

Industries: Economic development
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Evaluation of the Building Financial Capacity in Housing Agencies (BFCHA) initiative
Date: 15/09/2023

Growing social housing
The Victorian Treasury offered A$1.1 billion in low-cost, long-term low-interest loans and state guarantees to community housing agencies. Our evaluation of this Building Financial Capacity of Housing Agencies program managed the complexity of complementary social housing funding and financing programs in our analysis.
Authors:
Melissa Skilbeck
William Li
Zabard Hartmann
Sue Friend
Matt Balmford
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Fashion clothing consumption and waste flows in the Auckland region: towards understanding textile waste and consumption streams
Date: 01/09/2023

The research contained within this report aims to elucidate and quantify, where possible, consumption and waste streams of fashion textiles in the Auckland region. We are guided by the following objectives, to provide:
	a detailed description of the structure of the clothing sector and clothing flows, including the identification of Auckland’s contribution to New Zealand’s textile footprint
	a quantification of clothing imported into Auckland and New Zealand by weight, fibre type, and general application
	a quantification of the tonnages of clothing discarded before being sold or worn
	an understanding of the proportion of textiles in the New Zealand market attributable to clothing
	a quantification of local clothing manufacture
	an estimate of rates of clothing consumption per person, per annum
	an understanding of reasons for clothing disposal and an estimate of disposed tonnages
	an assessment of the durability of certain types of clothing available on the New Zealand market
	an understanding of practices relating to clothing reuse, recycling, or repair.

 
This report has been prepared by Sapere Research Group for Auckland City Council as part of its statutory obligations under the Waste Minimisation Act to produce a Waste Assessment and associated Waste Management and Minimisation Plan (WMMP). The research also aligns with the Council’s commitments under Te Tāruke-ā-Tāwhiri: Auckland’s Climate Action Plan to be carbon neutral by 2025.
The report was written by Preston Davies, Professor Raechel Laing, Dr Jamie O’Hare, and Kelvin Woock.
Authors:
Preston Davies
Dr Jamie O’Hare
Kelvin Woock

Industries: Climate & environment



Download
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Climate & environment



Review of third-party access pricing to SA Water’s water infrastructure services
Date: 02/08/2023

The Essential Services Commission of South Australia engaged Sapere to advise on the pricing approaches that could, in both theory and practice, be adopted for third-party access for water infrastructure services.
Authors:
Dr Richard Tooth

Industries: Infrastructure & transport
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Mapping Auckland’s food system: towards a quantification of flows of food, waste, loss, and greenhouse gas emissions
Date: 01/08/2023

This project aims to quantify the flows of food generated in Auckland and consumed by Aucklanders. Our analysis examines, as much as possible, the direct inputs into Auckland’s food system and the food waste generated within the food and beverage system in Auckland Council’s geographical jurisdiction. The primary goals of the research are to:
	generate baseline data on material flows of Auckland’s food system and associated greenhouse gas (GHG) emissions, and
	assist in the identification of intervention points to support Auckland’s transition towards a circular and low-carbon food system.

 
This research is a key component of Auckland Council’s statutory obligations under the Waste Minimisation Act (2008) to produce a Waste Assessment and associated Waste Management and Waste Minimisation Plan (WMMP). In addition, the outputs of this research are relevant to the Council’s commitments under Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan to be carbon neutral by 2050.
The report was written by Dr Jamie O’Hare, Emily King, Preston Davies, and Corina Comendant.
Authors:
Dr Jamie O’Hare
Preston Davies
Corina Comendant
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Māori economic participation in the infrastructure sector – Elevating enterprise ownership and labour market outcomes
Date: 01/06/2023

He tina ki runga, he tāmore ki raro (In order to flourish above, one must be firmly rooted below).
For the past 12-months, a team from Sapere, including David Moore, Preston Davies, and Jamie O’Hare, has assessed employment and business ownership outcomes in the horizontal infrastructure sector of Aotearoa New Zealand. The mahi sought to elucidate the landscape of Māori employment and business ownership in the sector. It explored the key challenges that prohibit greater levels of Māori participation, while also identifying key opportunities for growth. By harnessing these invaluable insights, the mahi culminated in a rautaki (strategy) aimed at driving substantial improvements in both business ownership and employment outcomes for Māori, while also recognising the unique cultural relationship Māori share with the whenua.
Authors:
David Moore
Preston Davies
Dr Jamie O’Hare
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Lifting Māori enterprise and labour market outcomes
Date: 01/06/2023

He taonga te hauora (Health is wealth)
For the past 12-months a team from Sapere, including David Moore, Preston Davies, and Jamie O’Hare, has assessed Māori employment and business ownership outcomes in the health sector. The mahi sought to shed light on the prevailing landscape of Māori employment and business ownership in the sector. It delved into the key challenges that impede greater Māori participation, while also identifying key opportunities for growth. By harnessing these invaluable insights, the mahi culminated in a rautaki (strategy) that aims to drive a substantial improvement in both business ownership and employment outcomes for the Māori community, while also acknowledging te ao Māori health principles.
Authors:
David Moore
Preston Davies
Dr Jamie O’Hare

Industries: Health & wellbeing, Iwi & Māori
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Health & wellbeing, Iwi & Māori



Effective tax rates imposed on the incomes of New Zealand residents
Date: 01/04/2023

Leading tax consultancy OliverShaw commissioned Sapere to prepare a report on the effective rates of tax imposed on the incomes of New Zealand residents. We use statistical data to identify groups of taxpayers and welfare beneficiaries with levels and types of wealth and economic income that are reasonably “illustrative” of the general population of taxpayers and welfare recipients. We calculate the tax applying to those types and levels of wealth and income to produce effective tax rates. This approach is consistent with international effective tax rate studies. The key findings of the report are that the wealthy pay most of the tax collected in New Zealand and the wealthier a person is, the more tax they are likely to pay. We also found that average effective tax rates increase as the net real economic incomes of households increase.
Authors:
Kieran Murray
John Wallace
Mehrnaz Rohani
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Stormwater pricing study
Date: 02/02/2023

The New Zealand Infrastructure Commission, Te Waihanga, engaged Sapere to undertake a study on the pricing of stormwater services. The study includes:
	advice on best-practice pricing for stormwater services, leveraging insights from around the world
	an assessment of how current approaches in New Zealand measure up against best practice, and
	recommendations on future pricing of stormwater services in New Zealand, including how recommendations relating to the proposed transition to Water Service Entities.

For more information see the New Zealand Infrastructure Commission – Te Waihanga, website.
Authors:
Kieran Murray
Dr Richard Tooth
Zabard Hartmann
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Infrastructure consenting for climate targets
Date: 25/01/2023

Sapere was commissioned by Te Waihanga, the New Zealand Infrastructure Commission, to look at how much energy and transport infrastructure New Zealand needs to support transition to a low emissions economy. Our research modelled how long it would take to process the necessary consents under the Resource Management Act and what it might cost if New Zealand failed to develop the necessary infrastructure.
The report finds that, from 2028, consent processing times would need to be 50 percent quicker than they are projected to be under the RMA.
Authors:
David Moore
Corina Comendant
Mehrnaz Rohani
Kelvin Woock
Jeff Loan
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EPA reassessment of hydrogen cyanamide: a social impact assessment
Date: 01/01/2023

The EPA is presently conducting a reassessment of hydrogen cyanamide (HC), a budbreak enhancer used widely in kiwifruit orchards in New Zealand. Use of the chemical is found to increase the quality of fruit, while also lower costs of production and labour requirements. However, initial assessments of HC indicated that the risk to operators, bystanders, and the environment were above levels of concern, thereby triggering the reassessment process.
Typically, a reassessment includes comprehensive consideration of economic, human health, and environmental impacts. In this case, however, due to strong industry concern regarding mental health effects stemming from a ban or a phase-out, the EPA have also commissioned a Social Impact Assessment (SIA). This report, containing said SIA, will be considered by the Decision-Making Committee (DMC), and used to inform their decision as to the reassessment of HC.
Authors:
Preston Davies
Dr Jamie O’Hare

Industries: Science & innovation
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Total household energy costs NZ
Date: 23/11/2022

Prepared for the Electricity Networks Association.
In the report written by by Toby Stevenson and Michael Young, the transition to a decarbonised energy sector will require considerable investment in renewable energy, provisions for system security, distribution and transmission.
It begs the question: what can we expect for total annual average household energy costs through to 2040?
The answer is simple: from 2026 all electric households can expect the total annual electricity cost, including the capital costs required to switch, to be lower than the combined petrol, gas and electricity bills (including the relevant capital costs) they would pay otherwise.
More information on the ENA website.
Authors:
Toby Stevenson
Michael Young

Industries: Energy & decarbonisation



Download
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Energy & decarbonisation



Aotearoa New Zealand: empowered by data
Date: 01/11/2022

Long term insights about the role of data in wellbeing and economic advantage (Draft for discussion) November 2022.
As a way to begin to understand the value of data-driven innovation, Stats NZ engaged Sapere to undertake research to look at the impacts of data-driven innovation on seven broad sectors of the New Zealand economy.
Combined, these sectors represent approximately 92% of GDP production in New Zealand. Sapere’s research estimated the value of current innovation arising from cost reductions and revenue increases now and into the future and included examining the pattern of adoption of innovation across the sectors.
Available on the Stats NZ Tatauranga Aotearoa website.
Authors:

Industries: Economic development, Science & innovation



Download
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Benefits and costs of additional investment in wilding conifer control
Date: 06/09/2022

Prepared for the Ministry for Primary Industries on behalf of the National Wilding Conifer Control Programme.
This cost-benefit analysis (CBA) was undertaken in conjunction with Landcare Research to estimate the costs and benefits of controlling the spread of wilding conifers across the country. The CBA utilised geospatial modelling to analyse the impact of the control options proposed on the spread of wilding conifers across the country, and the consequent costs in water yields, productivity of agricultural land, fire risk, biodiversity, and cultural values from enabling wilding conifers to spread.
Authors:
David Moore
Matthew Williamson
Mehrnaz Rohani

Industries: Primary industry & biosecurity
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Primary industry & biosecurity



Cost benefit analysis of Building for Climate Change amendments to the Building Act 2004
Date: 01/09/2022

Report for the Ministry of Business, Innovation and Employment

The cost benefit analysis (CBA) of proposed changes to the Building Act to support waste and emissions reduction has now been released and the Bill to enable the changes introduced. The CBA was prepared by a Sapere team led by David Moore. We are pleased the team was able to support the Ministry of Business, Innovation and Employment with its analysis of the changes and its regulatory impact statement. The team enjoyed working with MBIE, the Energy Efficiency & Conservation Authority, the Ministry for the Environment and the Ministry for Housing and Urban Development in order to analyse the expected impacts to different stakeholders and emissions reductions resulting from the proposed changes. Thanks to David Moore, Angus White, Corina Comendant, William Li, Michelle Hall, April Chiu, Zabard Hartmann and Lockie Woon who helped meet timeframes with the challenges of COVID – a great cross-office collaboration.
Press release by the Hon Dr Megan Woods:

Building Act changes put the environment at the heart of how we build Cabinet Paper: Building for Climate Change – Proposed Amendments to the Building Act 2004
Authors:
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Assessment of mechanisms of managed retreat
Date: 11/08/2022

The Ministry for the Environment has made available our report to them assessing mechanisms to support managed retreat. We are pleased the team of David Moore, Angus White, and Kelvin Woock were able to support the Ministry in its important work in relation to climate change adaptation. The team enjoyed engaging with MBIE and the Treasury to test its initial findings and found reviewing experiences and mechanisms used (or proposed) elsewhere fascinating. We hope others find the report and our analysis interesting too. We continue to take an interest in climate change related issues across a number of other projects as well.

More information on the Ministry for the Environment website
Authors:
David Moore
Angus White
Kelvin Woock

Industries: Climate & environment
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Climate & environment



A Future Capitation Funding Approach
Date: 05/07/2022

Addressing health need and sustainability in general practice funding
The Health Transition Unit commissioned Sapere to work with a reference group of sector experts to explore improved capitation approaches that support the sustainability of general practice, and respond to health need better than existing funding mechanisms.  The preferred approach is to use a combination of age, sex, ethnicity, deprivation and morbidity measures in the main formula for funding general practice, and to estimate the underlying cost of providing care, including making allowances for unmet need in priority populations.
Authors:
Dr Tom Love

Industries: Health & wellbeing



Download
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An integrated approach to research, science and innovation system property investment
Date: 01/04/2022

The opportunity in the Wellington region – a report written for the Ministry of Business, Innovation and Employment.
With the client, we identified whether the strategic context for the research system could be used to improve the returns from the proposed Crown Research Institute investment plans. A time-constrained approach was a series of focused workshops with researchers, looking at capabilities and desired proximity. We produced provisional findings for future discussions and suggested an approach for these discussions.
Authors:
David Moore
Tammy Hambling

Industries: Science & innovation



Download
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Final Evaluation of the Red Meat Profit Partnership
Date: 01/03/2022

This report has three objectives as follows:
	to investigate the outcomes of the Red Meat Profit Partnership PGP programme (RMPP) and assess what was accomplished by the programme and what its benefits to New Zealand are likely to be.
	to review how well the programme was executed and governed.
	to identify any lessons that would benefit other Ministry for Primary Industries (MPI) investment programmes and the SFF Futures programme as a whole.

Authors:
Peter MacIntyre
Lockie Woon

Industries: Primary industry & biosecurity



Download
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Primary industry & biosecurity



Survey to better understand general practice costs – interim results
Date: 09/02/2022

Sapere has been commissioned to provide advice to the interim entities (interim Health New Zealand and interim Māori Health Authority) on options for the future of primary care funding. While there is information that we can use on cost for many aspects of general practice, expenditure by different kinds of practice on rent and overheads is often invisible. To ensure we have an understanding of the range of these costs for general practices as we develop our advice we undertook a survey of general practices to gather this information.
The survey was sent to members of Practice Managers and Administrators Association of New Zealand (PMAANZ) on 12 December and 2 follow up emails were sent. The survey is still live and we are still seeking further responses from general practice.
This report provides interim results based on a small number of responses received from 12 to 31 December 2021. We expect to update this report with new data in the near future.
Authors:
Dr Tom Love

Industries: Health & wellbeing, Iwi & Māori



Download
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Health & wellbeing, Iwi & Māori



Efficient price discrimination in the wholesale electricity market
Date: 01/12/2021

Sapere was asked by Meridian Energy to review the discussion paper ‘Inefficient Price Discrimination in the wholesale electricity market – issues and options’, issued by the Electricity Authority (Authority) as part of its Wholesale Market Review.

The Authority claims that the price discrimination implicit in the ‘Tiwai contracts’ between Meridian Energy, Contact Energy and New Zealand Aluminium Smelters (NZAS) raises the possibility that electricity may not have been allocated efficiently, and results in potential inefficiency costs of around $57 million to $117 million per year.
According to the Authority, the Tiwai contracts provide a potential illustration of how price discrimination may, in some cases, not be in the longer-term interests of consumers. That is, the Authority considers the Tiwai contracts to be an example of inefficient price discrimination.
Kieran Murray and Vladimir Bulatovic demonstrate that the tests applied by the Authority, for distinguishing efficient and inefficient price discrimination, are at odds with the established literature on price discrimination, and that the Authority has wrongly characterised the Tiwai contracts as an example of inefficient price discrimination. Their report also demonstrates that rather than an efficiency loss of $57 million to $117 million as arrived at by the Authority, the better measure of the total efficiency gains from the Tiwai contracts (relative to a scenario in which the smelter ceased production) is around $40 million to $120 million per year, applying the Authority’s assumptions consistently.
The report shows the Authority has wrongly interpreted its own analysis, and provides an example of welfare enhancing price discrimination, not inefficient price discrimination as the Authority concludes.
Authors:
Kieran Murray

Industries: Energy & decarbonisation



Download
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Analysis of Access to Innovation Facilities
Date: 01/12/2021

A Report for the Ministry of Business, Innovation and Employment, and the Ministry for Primary Industries.
A review of New Zealand’s access to innovation facilities in the food and beverage, forestry and wood processing, and advanced manufacturing sectors. We were asked to undertake an analysis of access to innovation facilities in the food and beverage, forestry and wood processing, and advanced manufacturing sectors. This analysis is designed to provide part of the evidence bases for development of the Food and Beverage, Advanced Manufacturing, and Forestry and Wood Processing Industry Transformation Plans.
Authors:
David Moore
Peter MacIntyre
Kelvin Woock
Lockie Woon

Industries: Primary industry & biosecurity
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Assessing the emissions footprint of the fibre networks relative to other fixed broadband options in NZ
Date: 25/11/2021

International studies show that the fibre network has a lower carbon footprint than other broadband options, primarily due to energy savings. This paper provides a first assessment of the emissions footprint of the current New Zealand fibre network, with a focus on internet provision to households and small to medium-sized businesses. Fibre (GPON and XGS-PON) is compared to Copper (VDSL), Hybrid fibre-coaxial (HFC) and 4G/5G fixed wireless (FWA 4G/5G).
The report was prepared by Corina Comendant and Kieran Murray on behalf of Chorus, Northpower Fibre Limited, Tuatahi First Fibre and Enable Networks Limited. November 2021
Authors:
Corina Comendant
Kieran Murray

Industries: Climate & environment, Energy & decarbonisation
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Occupational regulatory regime for engineers: Cost-benefit analysis
Date: 01/11/2021

The Ministry of Business, Innovation and Employment (MBIE) has consulted on reforms to occupational regulation of engineers twice before, but due to feedback, neither time has the process resulted in the introduction of new occupational regulation for engineers.
In response to the feedback received during the 2019 consultation, MBIE has developed a new proposal for an occupational regulatory regime for engineers, with a wider scope, encompassing all professional engineers. MBIE released a discussion document for consultation in May 2021.
MBIE analysed feedback and further refined the proposal and engaged Sapere to develop the regulatory impact statement (RIS) and undertake a cost-benefit analysis (CBA) on proposed licensing and registration of engineers.
Authors:
Sally Carrick
Mehrnaz Rohani
Lockie Woon
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The implications of competition and market trends for media plurality in New Zealand
Date: 01/11/2021

This report for the Ministry for Culture and Heritage examines the state of media plurality in New Zealand. Sapere examined how competition and market trends have affected the media, and whether public policy interventions may be necessary to address specific issues or market barriers.
Authors:
Jeff Loan
Kieran Murray
Dr Reinhard Pauls
Kelvin Woock
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Sizing of the backyard and micro-commercial egg production in Australia
Date: 01/10/2021

Sapere was engaged by our long-standing client Australian Eggs to develop a methodology and approach for estimating the level of production in the backyard (households raising less than 15 hens and whose level of production is typically driven to meet personal consumption demands) and micro-commercial (small-scale operations with up to 1,000 hens) segment of the egg industry (collectively referred to as the ‘informal sector’).
This involved a desktop review of existing assessments of the informal sector and consultation with a range of industry stakeholders to collate best estimates of the potential size of the informal sector in each stakeholder’s relevant market. Insight from the desktop review and consultations formed the basis for the construction of multiple models, which we extrapolated to the national scale to produce Australia-wide estimates.
Authors:
David Graham
William Li
Zabard Hartmann

Industries: Economic development



Download

David Graham

William Li

Zabard Hartmann


Economic development



Methodology for Estimating the Underfunding of Māori Primary Health Care
Date: 27/07/2021

Sapere were asked by the claimants to respond to the Waitangi Tribunal’s recommendation that a methodology be developed to measure the underfunding of Māori PHOs and providers. The Tribunal provides context to its recommendation:
We recognise that there is a compensatory aspect to this process, in that it responds to acknowledged historical underfunding. However, we make no recommendations at this stage as to the final destination of any such compensation… … Our initial thinking is that, if a final sum can be agreed upon, first, it could be used in part to compensate those Māori primary health organisations and providers still in existence and, secondly, it could be future-focused, perhaps with a view to supporting the development of additional Māori primary health organisations and providers.
While the recommendation is specifically to develop a methodology, we necessarily have applied the methodologies we recommend as a proof of concept in order to ensure that they work and are fit for purpose. We therefore present both methods and tentative results.
The scope of services we consider is that of Māori primary health care services providing care to Māori whānau – by Māori for Māori, accessible to all. However, some of the issues identified in the analysis apply to funding for Māori wherever they may be receiving services.
Dr Tom Love has written an article about this important work – click here to read.
Authors:
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The cost of consenting infrastructure projects in New Zealand
Date: 01/07/2021

Sapere was asked by the Infrastructure Commission / Te Waihanga to quantify and evaluate the costs, including in relation to time, and risks of consenting infrastructure in New Zealand.

This report provides a detailed picture of the costs that infrastructure developers face when seeking to consent new projects and outlines some issues with the current regulatory framework. Our analysis is based on a sample of 186 infrastructure projects, large and small, around the country.

The team included David Moore, Jeff Loan, Sally Wyatt, Kelvin Woock, Sally Carrick, and Zabard Hartmann. The report was finalised in July 2021.

Further information can be found on the Infrastructure Commission website
Authors:
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Review of potential security, reliability, and resilience concerns arising from future scenarios for the electricity industry
Date: 29/06/2021

This review by David Reeve and Toby Stevenson was commissioned by the Electricity Authority. In recent years a number of organisations have modelled scenarios of the New Zealand energy sector. The Electricity Authority is now undertaking a review of the potential impacts of technological advances and future changes on the long-term reliability, security, and resilience of New Zealand’s electricity system. One of the initial steps in this review is to assess whether existing recent modelling asks and answers questions specific to this review or whether additional modelling is required. The assessment would include specifying modelling still required to address the issues in the review.

Each exercise has had different purposes in mind, but they share the desire to understand the implications of policies targeting our emissions profiles and the consequence of major decisions in the sector, such as moving to 100 per cent renewable electricity, or the closure of industrial plants, such as Rio Tinto’s aluminium smelter in Southland or Methanex’s methanol production plant in Taranaki.
Authors:
David Reeve
Toby Stevenson
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Systematic risk and the role and measurement of equity beta: a report to the AER consumer reference group
Date: 01/06/2021

In this report, Sapere provided an overview of issues that arise in the estimation of beta, with particular reference to the Australian electricity and gas sectors that are supervised by the Australian Energy Regulator (AER). The list of issues is unlikely to be exhaustive, but it is, hopefully, representative of the major themes that arise in practice. Sapere’s aim is to provide an independent perspective on beta estimation issues relevant to the AER and the Consumer Reference Group (CRG).
Authors:
Dr Glenn Boyle
Kieran Murray

Industries: Finance & Insurance



Download

Dr Glenn Boyle

Kieran Murray


Finance & Insurance



Market power mitigation in the wholesale electricity market (WEM)
Date: 30/03/2021

This report, jointly written by Sapere and Robinson Bowmaker Paul, has been prepared for the Energy Transformation Taskforce to assist its comprehensive review of whether the existing market power mitigation measures are suitable for the new Wholesale Electricity Market (WEM).
Drawing on a series of relevant reviews previously conducted in the WEM, it addresses: the market power mitigation mechanisms required for the new WEM; the optimal design of these mechanisms; and the rationale for these recommendations.
Authors:
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Independent review of community pharmacy services (Stage one)
Date: 01/12/2020

Sapere were commissioned by the Central Region Technical Advisory Service (TAS) as input into the first stage of the Service Model and Funding Review agreed by the National Annual Agreement Review (NAAR).
The purpose of the Review was to identify best practice evidence-based services aligned with New Zealand’s strategic direction for pharmacy/pharmacist services, including identifying any potential change options for current community pharmacy services.
Authors:
Dr Tom Love
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Business Case for Investment in Low Voltage Network Monitoring
Date: 23/11/2020

The purpose of this report, prepared for the Electricity Networks Association, is to make the general case for investment in monitoring the low voltage network. It follows the ‘Better Business Case’ approach with the analysis being structured around four cases.
The business case has been prepared by Sapere, with input and feedback from an industry working group, facilitated by the ENA, at key stages of development. It has also been informed by the preparation of a Primer and Guideline document, also prepared by Sapere for the ENA, which provides information on LV monitoring internationally and guidance on the selection and use of LV monitoring technology.

The Primer and Guideline document is available online
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Briefing to Incoming Government on Climate Action Priorities
Date: 01/10/2020

Sapere Director Toby Stevenson and Jeff Smit of DETA Consulting prepared a briefing representing the collective views of the Sustainable Business Council NZ and Climate Leaders Coalition members on climate action priorities.
The report sets out 26 recommendations, including three key recommendations, for the incoming government and focuses on policies and projects that will accelerate decarbonisation in New Zealand. The three key recommendations are: increased investment in low carbon transport; an expansion of programmes to make process heat more efficient and low carbon; and speeding up the adoption of methane reduction technologies.
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Open Insurance: The Consumer Data Right and Insurance
Date: 01/09/2020

This report by Dr Richard Tooth and published by the Financial Rights Legal Centre is the first comprehensive attempt to understand the concept of Open Insurance in Australia.
Open Insurance as a concept has yet to be fully defined either by government or industry. The report looks at the use of consumer data and the concept of Open Insurance through the lens of the consumer, and examines how the Consumer Data Right model is likely to apply to general insurance. It also explores the risks and issues associated with its implementation, both for the insurance sector and for consumers, and proposes a set of recommendations for areas that need further examination and research.
Authors:
Dr Richard Tooth

Industries: Finance & Insurance



Download

Dr Richard Tooth


Finance & Insurance



Better measurement of the direct and indirect costs and benefits of resilience
Date: 01/09/2020

Sapere was engaged by Waka Kotahi NZ Transport Agency, to undertake research to identify and develop critical techniques and methods that can be used to value and monetise the costs and benefits of resilience in transport infrastructure, described in a way that can be incorporated into the Economic Evaluation Manual (EEM).

The resulting research paper aims to contribute to Waka Kotahi by:

• developing and testing methodologies to better measure the direct and indirect costs and benefits of resilience

• identifying key factors, variables and matters that should be considered in the (ex-ante) cost–benefit analysis (CBA)

• providing guidance on how these key factors, variables and matters can be obtained, valued and monetised.

The study describes the different techniques and methods that can be used to assess resilience in transport schemes and projects. The study will help to better assess resilience in transport schemes and projects and improve decision making.

The full report and a summary version can be found on the Waka Kotahi NZ Transport Agency website.
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Distributed Energy Resources: Understanding the potential
Date: 01/07/2020

Sapere was commissioned by Transpower to investigate the potential value of Distributed Energy Resources (DER) in a New Zealand context.

Transpower is seeking to advance the discussion about how the electricity industry and market may need to evolve with increased penetration of DER. This report broadly considers the value of DER to the New Zealand Electric Power System, what economic incentives might encourage use of DER and what the current barriers to deployment and transaction costs are.

The timing of this work is significant. Transpower analysis suggests there could be significant uptake of DER within five years. The authors analysis confirms this. Our assessment also suggests that higher specification equipment would be needed than might otherwise be installed to unlock the full value potential of DER. To ensure that the best decisions are made for DER technology, investment signals for the services DER can provide should be put in place now.
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Sexual violence prevention initiatives for disabled people in New Zealand
Date: 01/07/2020

The purpose of the project was to identify and assess sexual violence prevention initiatives that are available for disabled people in New Zealand, to identify any gaps, and to provide advice on what is needed for disabled people in the future.
We completed over 30 interviews, held a hui and ran a survey for organisations and individuals from the disability and sexual violence sectors. These informed our stocktake of sexual violence prevention initiatives for disabled people and allowed us to identify gaps, future priorities, and enablers and barriers to service. We also completed a rapid review of literature to determine key success elements for sexual violence prevention initiatives for disabled people. These were used to assess the initiatives identified in the stocktake.
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Upper North Island supply chain strategy: land value workstream report
Date: 30/06/2020

This report documents the work undertaken within the land value workstream. It uses a total economic value framework to identify the plausible economic benefits from alternative uses of Auckland waterfront land under a scenario where the Ports of Auckland freight operations are relocated elsewhere.
Please also refer to Upper North Island Supply Chain Strategy on the Ministry of Transport’s website.
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Upper North Island supply chain strategy: infrastructure workstream report
Date: 30/06/2020

This report accompanies the integrative report that summarises the findings of a collective of consultants led by Sapere in relation to the Upper North Island Supply Chain and the options for a full move of the freight operations of the Ports of Auckland Ltd (POAL).

This report documents the work within the infrastructure workstream, with respect to matters of capacity and cost for port, rail and road infrastructure for each option.
Please also refer to Upper North Island Supply Chain Strategy on the Ministry of Transport’s website.
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Analysis of the upper North Island supply chain strategy working group options for moving freight from the ports of Auckland
Date: 11/06/2020

Sapere was engaged by the Ministry of Transport in response to Cabinet’s request to officials for further advice on the Upper North Island Supply Chain Strategy (UNISCS).
Further information is available on the Ministry’s website:
	Associated reports from Sapere
	CBA technical notes
	Competition workstream report
	Infrastructure workstream report
	Land value workstream report
	Regional economic development workstream report
	Incentives and financial implications workstream report
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Upper North Island supply chain strategy: incentives and financial implications
Date: 01/06/2020

In this report, we explore whether there is enough financial incentive for ports to take up options without Government intervention.
Please also refer to: Analysis of the Upper North Island Supply Chain Strategy Working Group Options for moving freight from the Ports of Auckland
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Upper North Island supply chain strategy: CBA technical notes
Date: 01/06/2020

This note is part of a work programme to inform an officials-led assessment of the options for a full move of the freight operations of the Ports of Auckland Ltd.

Sapere was engaged as the lead consultancy to prepare a cost benefit analysis (CBA) of the options. The approach and results of the CBA were summarised in an integrative report, which is the main output of the work programme.
This note is one of a range of supporting reports across the other workstreams forming the work programme. It sets out in more detail the components, assumptions, sources and ultimately the treatment of inputs integral to the derivation of costs and benefits.
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Upper North Island supply chain strategy: competition assessment
Date: 01/06/2020

This report considers the potential impact on competition of alternative options for handling sea freight currently shipped via the Ports of Auckland Ltd.
Please also refer to: Analysis of the Upper North Island Supply Chain Strategy Working Group Options for moving freight from the Ports of Auckland
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Upper North Island supply chain strategy: regional economic development possibilities
Date: 01/06/2020

Officials are undertaking a programme of additional work following the independent working group report on the Upper North Island Supply Chain Strategy. This workstream considers Regional Economic Development and Social Impact.
Please also refer to: Analysis of the Upper North Island Supply Chain Strategy Working Group Options for moving freight from the Ports of Auckland.
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The COVID-19 business policy response – what now?
Date: 21/05/2020

When the economy was wound down in late March by the government’s response to the COVID-19 pandemic, policy was rapidly made to protect businesses and jobs. As we move into a new phase of the pandemic response, in terms of what business can operate and what civil interaction is permitted, what should the government’s policy toward helping businesses be now?
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Essential Freshwater Regulations – Industry Impact Analysis
Date: 01/05/2020

Sapere was engaged by the Ministry for the Environment to assist with an estimation of the potential impact of regulations resulting from the National Policy Statement for Freshwater Management (2017) and the Essential Freshwater package on the dairy, beef and sheep farming sectors.
A peer review and our response to it is also available on the Ministry for the Environment’s website.
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Review of governance of Distributed Energy Resource (DER) technical standards
Date: 21/04/2020

Sapere was retained by Australia’s Energy Security Board to review governance of technical standards for Distributed Energy Resources (DER). Working with engineering experts from Cutler Merz, this work involved extensive stakeholder consultation, desktop research, a survey and a webinar. It resulted in a set of proposals for change.
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COVID-19 and financial crime: Fraud expert warns of heightened risk of fraud and cybercrime
Date: 01/04/2020

The COVID-19 pandemic has seen significant changes in the way in which many businesses operate.
Sapere Forensic Director and Head of Investigations, Gary Gill, looks at the increased risk of phishing emails, payment diversion and other financial crimes, due to the COVID-19 pandemic.
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COVID-19 – uncertainty and our economy
Date: 01/04/2020

Every event that results in heightened uncertainty is different. The impact of the COVID-19 pandemic and associated preventative measures on the New Zealand economy will be far-reaching, but what is the impact of uncertainty? What can be done to help New Zealand avoid the worst? And what can we learn from past crises?
In this article, Sapere Senior Managing Economist Michael Ryan looks at the impact of uncertainty caused by COVID-19, and shows how clear policy guidance can help New Zealand avoid the worst of the economic impact.
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National Insurance Project – A review of disaster insurance across Australia and New Zealand
Date: 15/01/2020

The report provides a review of disaster insurance across Australia and New Zealand. Its includes a review of the levels of non-insurance/underinsurance, information issues and other factors affecting affordability and insurability.
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A review of the fiscal cost estimate of moving to averaging accounting for existing forests within the Emissions Trading Scheme
Date: 01/12/2019

Kieran Murray and Gary Blick of Sapere were asked by the New Zealand Carbon Farming Group to review the estimates of fiscal impact relied upon by Ministers when deciding forests registered in the Emissions Trading Scheme (ETS) before 2019 would not be permitted to use ‘averaging accounting’.
They conclude that the accounting treatment underlying the fiscal impact assessments provided to Cabinet appears to be an uncorrected legacy of the Kyoto obligations as the issue and surrender of NZUs by foresters no longer impact the Crown’s net worth in substance.  If the accounting treatment is retained, the allocation of units to ETS forests under averaging and offsetting would be equivalent to what would otherwise occur over a full rotation cycle.
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Review of the Transforming Dairy Value Chain Primary Growth Partnership
Date: 01/11/2019

Sapere was engaged by the Ministry of Primary Industries to evaluate the achievements and expected outcomes from the Transforming the Dairy Value Chain Primary Growth Partnerships Programme.
More information about the programme can be found on the Ministry’s website.
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What new whistleblowing laws mean for HR
Date: 24/06/2019

Amended whistleblower laws come into effect in Australia on 1 July. In this article for the Australian HR Institute, Gary Gill, Head of Investigations at Sapere Forensic, looks at what they mean for HR professionals.   Reproduced with permission.
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Analysis of local government cost drivers
Date: 16/05/2019

The Productivity Commission is currently investigating whether existing funding and financing arrangements are suitable for enabling local authorities to meet current and future cost pressures. The Commission is seeking to understand the influence of prices on local government expenditure, exploring the prices faced by local government, the drivers of price growth, and the overall contribution of prices.
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Implementing HealthPathways across Queensland: A case study
Date: 16/05/2019

Dr Tom Love of Sapere conducted a case study of the implementation of HealthPathways in Queensland.  HealthPathways is a platform that provides tailored, locally relevant guidance to general practitioners on the management of conditions in the community and referral to specialist hospital services. HealthPathways is intended to increase the consistency of referral patterns, avoiding unnecessary referrals where patients can be managed in primary care, and freeing up resource to increase access to specialist care for those patients who need it.
Authors:
Dr Tom Love

Industries: Health & wellbeing



Download

Dr Tom Love


Health & wellbeing



What is really driving innovation in our plant-based sectors?
Date: 01/05/2019

As part of its review of the Plant Varieties Act 1987, the Ministry of Business, Innovation & Employment commissioned Sapere to complete an independent economic analysis of the Plant Varieties Innovation system. This Sapere report presents an analysis of the innovation systems that sit behind the development and use of plant varieties in New Zealand.
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Corporate governance in the transition to a low-carbon economy
Date: 01/03/2019

In this article, Sapere Director Toby Stevenson discusses how the transition to a low-carbon economy will change the workplace as a result of firms being forced to adapt their competitive position. Business leaders must approach this issue as any other strategic threat and opportunity, or suffer the consequences.
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Formative evaluation of Business Link Pacific
Date: 01/03/2019

Gary Blick & Preston Davies of Sapere were engaged by the Ministry of Foreign Affairs & Trade to contribute to a formative evaluation of Business Link Pacific (BLP), a development activity funded by MFAT with the goal of building the market for business advisory services in Pacific Island countries, thereby enabling small-to-medium enterprises to access services to grow.
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The problem of chronic pain and scope for improvements in patient outcomes
Date: 01/10/2018

Sapere was commissioned by the Faculty of Pain Medicine of the Australian and New Zealand College of Anaesthetists to investigate the cost of chronic pain to New Zealand. Our report finds that chronic pain costs more than diabetes or dementia yet there is no comprehensive plan to address it.
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A circular economy for Auckland – scoping the potential economic benefits
Date: 02/05/2018

This report provides a view on the potential economic benefits of a more circular economy for Auckland. It has been commissioned by the Sustainable Business Network to inform its report on the circular economy opportunity for Auckland. The estimates provided here are intended to provide an initial indication of the “size of the prize”. As a first attempt at examining the potential of the circular economy in a New Zealand setting, this report is also intended to be a stepping stone for more detailed analyses in future.
Prepared for the Sustainable Business Network.
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Insurance influence on road safety
Date: 01/02/2017

This paper considers how reforms to the insurance sector regulation could improve road safety outcomes at lower cost. Insurers can influence road safety outcomes in a number of ways but the regulatory environment limits their incentives and flexibility to address road safety.
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The cost effectiveness of bowel cancer screening in New Zealand: a cost-utility analysis based on pilot results
Date: 01/07/2016

Sapere was contracted by the Ministry of Health to undertake cost effectiveness analysis of bowel screening in New Zealand, based upon the information generated from a pilot. We conducted microsimulation of a number of screening scenarios, both for the New Zealand population as a whole and for a Māori population. We found bowel screening to be highly cost effective, and in some scenarios actually to be cost saving from a health system perspective.
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Analysis of demand for home and contents insurance
Date: 04/08/2015

The extent to which households are not insured is an important issue for the Insurance Council of Australia, the insurance industry and policy makers. The paper presents the results of an empirical study on the factors that influence insurance demand and result in households being uninsured. A key focus of the paper is the impact of state premium-based taxes on decisions to purchase insurance.
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Decentralising Welfare – Te Mana Motuhake O Tuhoe
Date: 01/08/2014

We were engaged by the Ministry of Social Development and Tuhoe to explore whether there were opportunities to decentralise any aspects of the government’s responsibility for providing welfare support as part of their Treaty settlement. The report provides an overview of what the full spectrum of decentralisation could hypothetically look like.
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Measuring long run marginal cost for pricing
Date: 01/03/2014

This paper examines the economic issues of determining long-run marginal cost (LRMC) for the pricing of services. It describes and analytically compares the main methods used for estimating LRMC and discusses the issues in using these to set prices. While the paper has been developed in the context of a review of water and waste-water, the analysis and findings have application to most infrastructure sectors.
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Using subjective well-being in policy
Date: 28/02/2013

This paper provides a background on subjective well-being (SWB) and provides guidelines for how and why well-being measures should be used in public policy. It includes case studies of the application of well-being measurement to policies and programs as well as Australian data sources for well-being measurement.
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Australian household insurance: understanding and affordability
Date: 01/02/2012

This report analyses the results of a survey of 1200 households on home building and home contents insurance. It seeks to understand household attitudes to insurance, their likely decisions around how they insure in response to affordability pressures and associated outcomes for under and non insurance. The survey
A feature of the survey was the selection of 300 households (the High Risk Sample) from areas which were determined to be of particularly high risk of flood, storm surge and cyclone.
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